
3P Workshop

LEAN 3P Workshop is a great 

Design Team builder!
ÅDeveloped relationships with staff

ÅLearned about the Program

ÅListened to conversations about how staff 

and administrators saw  their program in the 

future

ÅClear direction from the team regarding 

Wants and Needs

ÅUnderstood their overall expectations of what 

the building should be.



Seven Flows of Medicine

ÉFlow of Patients

ÉFlow of Providers

ÉFlow of Medications

ÉFlow of Supplies

ÉFlow of Information

ÉFlow of Equipment

ÉFlow of Process Engineering

É *Flow of Food



Benefits

Save Time and $$
ÅStreamlined our design process

ÅAble to anticipate what works and what doesnôt

ÅWe became advocates for Melrose Institute ïwith 

contractors, engineers and developers

ÅThroughout construction we were on site and could 

answer construction questions would understand the 

implications of the decisions. 



The 3P Resulted in Financial Savings!

Original Facility Cost Estimate ï90,000 Sq. Ft.

Land 2,800,000

Building 18,000,000     90,000 sq. ft. x $200.ft

FFE 1,800,000 90,000 sq. ft. x $20/ft

Medical Equipment  1,000,000

$23,600,000

Revised Facility Cost Estimate ï71,500 Sq. Ft.

Land 2,800,000

Building 14,300,000 71,500 sq. ft. x $200.ft

FFE 1,430,000 71,500 sq. ft. x $20/ft

Medical Equipment  1,000,000

$19,530,000

Difference Between Original and Revised Facility Cost Estimate

Land 0

Building 3,700,000

FFE 370,000

Medical Equipment  _______0

$4,070,000



Form Follows Function

In the process of designing a new facility,                                      
we re -designed our entire care process:

Curriculum of Care

instead of

Continuum of Care



3P Workshop



3P Workshop


