3P Workshop

LEAN 3P Workshop is a great
Design Team builddr

ADeveloped relationships with staff
ALearned about the Program

AListened to conversations about how staff
and administrators saw their program in the
future

AClear direction from the team regarding
Wants and Needs

AUnderstood their overall expectations of what =7
the building should be. N
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Seven Flows of Medicine

Flow of Patients
Flow of Providers
Flow of Medications
Flow of Supplies
Flow of Information
Flow of Equipment
Flow of Process Engineering
*Flow of Food
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Benefits

Save Time and $$

AStreamlined our design process
AAbl e to anticipate wha does

AWe became advocates for Melrose Instiiuteith
contractors, engineers and developers

AThroughout construction we were on site and cou
answer construction questions would understand t
implications of the decisions.
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The 3P Resulted in Financial Savings!

Original Facility Cost Estimate i 90,000 Sq. Ft.
Land 2,800,000
Building 18,000,000 90,000 sq. ft. x $200.ft
FFE 1,800,000 90,000 sq. ft. x $20/ft
Medical Equipment 1,000,000

$23,600,000
Revised Facility Cost Estimate i 71,500 Sq. Ft.
Land 2,800,000
Building 14,300,000 71,500 sq. ft. x $200.ft
FFE 1,430,000 71,500 sq. ft. x $20/ft
Medical Equipment 1,000,000

$19,530,000
Difference Between Original and Revised Facility Cost Estimate
Land 0
Building 3,700,000
FFE 370,000
Medical Equipment 0

$4,070,000
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Form Follows Function

L

In the process of designing a new facllity,
we re -designed our entire care process:

Curriculum of Care

Instead of

Continuum of Care
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3P Workshop

Melrose Institute \

Pa & Park Nicollet

Heuling ewting disorders togetier

New Philosophy

To create a new Care Delivery Model...

- Customizes Patient

3P identified that Eatlng Disorders Treatment Plan

are often cyclical (non-linear) 5 A TeauiCRnuTEy
3 - Centralizes Services
in the treatment/recovery process

- Share Resources

Current Care Model... -
New Care Delivery Model...
Every patient has different needs
Inpatient
Residential )
Partial Da 7
: ./
Intensive Outpatient - -
Outpatient ¥
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3P Workshop
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