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Melrose Institute Timeline: 

É A new facility was just a dream from 1995 Ÿ 2000

É January 2004: Funding began with The Major Gift 
Campaign

É July -August 2005: Jim Pohlad, Co -Chair of the Eating 
Disorders Institute Capital Campaign, requested a 
conceptual design

É September 2005: Continued site selection



Melrose Institute Schematic Design



Melrose Institute Timeline: 

É A new facility was a dream from 1995 Ÿ completion

É January 2004: Funding began with The Major Gift 
Campaign

É July -August 2005: Jim Pohlad, Co -Chair of the Eating 
Disorders Institute Capital Campaign, requested a 
conceptual design

É September 2005: Continued site selection



Melrose Institute Site Option



Timeline Continued:

ÉMay 2006: 3P

É Production, Preparation, Process

ÉFebruary 28, 2007: Board approval for new facility

ÉNovember 2007: Finalization of financing & 
groundbreaking

ÉDate of Completion: March 16 th , 2009



Lean Methodology

ÉA production strategy in which all parts of the 
production system are focused to eliminate waste while 
continuously increasing the percentage of value-added 
work. 

ÉPark Nicollet required the Eating Disorders Institute to 
hold a 3P (Production, Preparation, Process)


