
Empowered Leadership:

Thriving Together in an Era of Reform

Womenôs Health Leadership Trust:

The Forum





Healthcare Leadership Council

Coalition of chief executives from insurers, 

hospitals, pharmaceutical manufacturers, 

medical device makers, other sectors

Shared vision of innovative, consumer-centered 

healthcare system defined by quality, 

affordability, accessibility





Can Health Reform Have

a Happy Ending?

Defining Success:

Continuous quality

improvement

Vibrant innovation

Eliminating health disparities

Improved cost-effectiveness

Sustainability



Can Health Reform 

Have a Happy Ending?

Obstacles exist:
Public still sharply divided

Political divide makes 
improvements challenging

Affordable Care Act has 
gaps in affordability, quality

But so do assets:
Impact of innovation

Health sectors have
shared objectives

Political class knows
status quo not sustainable



Empowered Leadership, but

Who Gets Empowered?

During health reform,
power held by White
House and Congress

Health sectors compelled
to cut separate deals

Industry voice affected by 
ñplay or payò approach

Industry put on defensive
by political messaging

Making health reform work 
requires private sector 
leadership


